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TOPIC: The Road Ahead: A Strategic Approach to Transport System Validation

PRESENTER: Sarantis Kosmas

WORKSHOP INTRODUCTION:

In an era where regulatory expectations are rising and supply chain resilience is under constant

scrutiny, the validation and qualification of transport systems can no longer be treated as an

afterthought. This workshop is designed to challenge assumptions, clarify requirements, and elevate

your approach to transport system compliance.

WHO SHOULD ATTEND THE COURSE:

 Responsible Pharmacists
 Pharmacists
 Quality Managers
 Operations Managers

WORKSHOP CONTENT:



WORKSHOP OUTCOMES:

At the end of this workshop Delegates should have a clear understanding of the following:

 Conceptual Understanding of Validation and Qualification
 Integration of Risk-Based Thinking into Route Profiling
 Strategic Alignment of Validation with Capital Planning and Compliance

WORKSHOP AGENDA:

 Foundations: Validation & Qualification for Transportation Systems

 Risk-Based Route Profiling

 Strategic Missteps

 Alignment of Capital Allocation Plan


